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Caterham School Purpose Statement 

Inspiring Education for Life 

Caterham School is one of the leading co-educational schools in the country. We are committed to 

providing an environment in which all pupils are challenged to be the best they can be and one in 

which pastoral care and well-being underpin academic, co-curricular and sporting excellence. The 

majority of our pupils are day pupils but we are also a thriving boarding community, which enriches 

the educational opportunity and experience for all. We believe in providing an education for life for 

all Caterhamians and we seek to ensure that the learning experience at our school blends the best of 

tradition with the exciting opportunities provided by new technology. Learning how to learn is a key 

facet of a Caterham education and is in our view an essential skill for life in the twenty-first century. 

We believe that a truly excellent school is about more than academic achievement alone: it is also 

about developing a passion for learning, a capacity for independent and critical thinking, self-awareness 

and resilience, self-confidence without arrogance and genuine interests that extend beyond the 

confines of the classroom.  

At Caterham School we focus on developing the whole person, aiming to ensure that each pupil leaves 

here ready for the challenges of life at university and beyond and understanding their responsibilities 

towards others. We want our pupils to leave Caterham well equipped to engage positively with a 

rapidly changing world as accomplished problem solvers and innovators, confident in their ability to 

lead and with a clear appreciation of and respect for the views and potential of others. In so doing we 

remain true to our founding Christian principles and values. 

 

Introduction  

By celebrating diversity and actively promoting equality, we want pupils and staff to feel valued, know 
that they are valued and respect others within a culturally inclusive environment. In order to ensure 
everyone can thrive and meet their full potential, it is essential that inclusion and equality of 
RSSRUWXQLW\�EH�DW�WKH�FRUH�RI�WKH�6FKRRO·V�ethos.   

We aim to promote inclusion, actively tackle any form of discrimination and actively foster social 
cohesion in all areas of school life. We seek to remove any barriers to access, participation, 
progression, attainment and achievement. We take seriously our contribution towards creating a 
cohesive community.  
 

 
Links 
 
This policy has been developed in accordance with the principles established by government and 

other external guidance, including: 

• Keeping Children Safe in Education 2024 

• Working Together to Safeguard Children 2023   

• Surrey Safeguarding Children Partnership protocols, guidance and procedures  

• Disqualification under the Childcare Act 2006 (updated Aug  2018) 

• Teacher Standards 2011 (updated 2013 and 2021) 

• Early Years Foundation Stage Statutory Framework 

• National Minimum Standards for Boarding Schools, 2022 

• 

https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf
https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf
http://www.surreyscb.org.uk/
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006/disqualification-under-the-childcare-act-2006
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665520/Teachers__Standards.pdf
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/boarding-schools-national-minimum-standards
https://www.legislation.gov.uk/uksi/2014/3283/schedule
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
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https://www.gov.uk/government/collections/data-protection-act-2018
https://www.gov.uk/guidance/equality-act-2010-guidance
http://www.legislation.gov.uk/ukpga/2011/25/contents
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Policy Aims  

7KH�DLPV�RI�WKLV�SROLF\�DQG�WKH�6FKRRO·V�HWKRV�DV�D�ZKROH�DUH�WR�� 

 
• Eliminate unlawful discrimination on the grounds of any of the protected characteristics  

 
• Eliminate all bullying and unlawful discrimination on the basis that an individual has a learning 

difficulty or special educational need, or because English is an additional language  
 

• Promote equality of opportunity for all members of the School community  
 

• &RPSO\�ZLWK�WKH�6FKRRO·V�HTXality obligations contained in The Equality Act 2010  
 
• Provide a secure environment in which all our children can thrive and achieve all of the 

outcomes of Keeping Children Safe in Education 2022 
 
• Provide a learning environment and curriculum where all individuals feel valued and feel they 
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• +HOS�WR�RYHUFRPH�DQ\�SRWHQWLDO�EDUULHUV�WR�OHDUQLQJ�E\�SURYLGLQJ�IRU�SXSLOV·�GLYHUVH�QHHGV�
and learning styles including any learning or pastoral support needs and/or disabilities a pupil 
may have  
 

• Offer a broad, balanced and appropriate curriculum that provides equal opportunity for all 
pupils, irrespective of difference, to maximise their potential and thrr
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Responsibilities  

It is the Trustees’ responsibility to: 

• Ensure that the School complies with its equality obligations   
  
• EnsXUH�WKDW�WKH�6FKRRO·V�SROLFLHV�DQG procedures are monitored in light of this policy and the 

6FKRRO·V�ZLGHU�HTXDOLW\�REOLJDWLRQV� 
 
• From time to time be involved alongside the Head in dealing with serious breaches of this 

policy.   

 

It is the Senior Management Team’s and Diversity and Inclusion Co-ordinator’s 
responsibility to:   

• Ensure effective implementation of this policy and its procedures  
 
• Ensure that all staff are sufficiently aware and trained within equality & diversity  

 
• Actively challenge and take appropriate action in any cases of discriminatory practice within 

the School, be it by staff, pupils, parents or visitors  
 

• Have procedures in place to deal effectively with any reported incidents of discrimination, 
victimization or harassment   
 
• Ensure that all visitors and contractors are aware of, and comply with, this policy.  

 
• Monitor school data to identify where bias may be playing a role in decisions or outcomes, a 

number of areas will be routinely monitored, including: admissions data, bursary applications, 
recruitment data, examination results and post 18 destinations.  This will be done within the 
GDPR and confidentiality of personal information protocols and will be reported in such a 
way that does not identify any individuals.  

 

• (QVXUH�WUDQVSDUHQF\�LQ�DVVHVVLQJ�WKH�LPSDFW�RI�WKH�VFKRRO·V�(TXDOLW\��'LYHUVLW\�DQG�,QFOXVLRQ�
strategy and accountable for future goals.     
 

It is the responsibility of all staff to:   

• Positively role model inclusive and anti-discriminatory behaviour, including a spirit of 
reflection and willingness to be open to challenge.   

 

• Support and participate in any measures introduced to promote equality, diversity and 
inclusion and report any issues associated with equality and diversity in accordance with this 
policy  

 

• Be alert to and actively challenge any forms of discrimination, victimization, harassment or 
bullying, including banter  

 

• 
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• Understand the impact of discrimination on pupil wellbeing and mental health, remaining 
alert to our own bias and the impact of power dynamics between dominant and minority 
groups.  This includes having an awareness of how intersectionality (understanding how 
aspects of a person's social and political identities combine) can create different modes of 
discrimination and privilege. 

 

• Use data from attendance records, reporting, rewards and sanctions and pastoral systems to 
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• Ensure that school events, visiting speakers and whole school initiatives reflect our diverse 
pupil body. 

 

Links with the wider community  
 
Community links are at the heart of what makes this a strong and safe environment.   
 
• All visitors to the school whether in a teaching role or as visitors, contractors or casual 

users of school premises will be expected to act in accordance with the principles of the 
Equality, Diversity and Inclusion Policy. All members of the school community will be 
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support pupils if there is evidence that they are being disproportionately subjected to sexual 
harassment or stricter behaviour or effort expectations for a particular gender.  

 

• 
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• This policy document will be reviewed and publicised, at least annually and, if necessary, 
more frequently in response to any significant incidents or new developments in national, 
local and organisational policy, guidance and practice.  

 

Staff Recruitment  

The School is committed to: 

• ensuring that the best possible staff are recruited on the basis of their merits, abilities and 

suitability for the position.  

 

• increasing the ethnic diversity of the teaching staff, and increasing the diversity of all staff, 

with a focus on underrepresented groups ² such as the ethnic diversity of staff and the 

number of women in senior roles  

 

• Recognising that diversity EURDGHQV�SHRSOH·V�UDQJH�RI�UROH�PRGHOV��KHOSV�RWKHUV�RYHUFRPH�
unconscious bias and improves organisational change.   

Application and recruitment processes will be monitored to actively target a more diverse applicant 

pool. 

 

Appendix 1  

Terminology 

 

 

 

Affinity Bias The tendency to connect with people who look and seem most like 
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Cisgender or Cis  Refers to a person whose gender identity is the same as the sex they were 
assigned at birth. Often used by the allies, who by using this term 
recognize that trans people exist and matter. 

Culture Fit  Individual attitudes, values, behaviours, and beliefs being in line with the 
core values and culture of an organization. 

Discrimination by 
association 

Direct discrimination against someone because they associate with 
another person who possesses a protected characteristic. 

Direct 
discrimination 

Occurs when someone is treated less favourably than another person 
because of a protected characteristic (age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and maternity, race, religion or 
belief, sex sexual orientation).  

Discrimination  Discrimination is the act of making unjustified distinctions between people 
on the basis of race, gender, age, religion, or sexual orientation, as well as 
other categories listed as protected characteristics 

Discrimination 
arising from disability 

Occurs when you treat a disabled person unfavourably because of 
something connected with their disability and cannot justify such 
treatment. Discrimination arising from disability is different from direct 
and indirect discrimination.  

• Diversity  

 

Applies to a range of characteristics such as sexual orientation, ethnicity, 
gender and gender identity, religious belief, socio-economic background, 
physical or mental ability and age, and refers to the differences that can 
occur within each characteristic.  Recognising the strengths that difference 
brings to an organisation.   

• Equality  Treating all people the same, assuming they will all benefit from the same 
support.   

• Equity  

https://dictionary.cambridge.org/dictionary/english/sexually
https://dictionary.cambridge.org/dictionary/english/attract
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/sex
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Pronoun  :RUGV�XVHG�WR�UHIHU�WR�SHRSOH·V�JHQGHU�² IRU�H[DPSOH��¶KH·�RU�¶VKH·��6RPH�
people prefer gender-neutral language and use pronouns such as 
they/their and ze/zir. 

Protected 
Characteristic  

Grounds upon which discrimination is unlawful. The characteristics are: 
age, disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion or belief, sex and sexual 
orientation. 

Psychological Safety  Psychological safety is a belief that you will not be punished or humiliated 
for speaking up with ideas, questions, concerns or mistakes. 

Questioning  Used to describe a person who may be processing or questioning their 
sexual orientation and/ or gender identity  

Racism  Refers to the discrimination including harassment, violence and unequal 

https://dictionary.cambridge.org/dictionary/english/idea
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/especially
https://dictionary.cambridge.org/dictionary/english/idea
https://dictionary.cambridge.org/dictionary/english/wrong

